TLIPA Board Minutes — APPROVED

Location: Google Meeting
Date and Time: Tuesday, June 9" 2026, 7-9 PM
Board Present:
e Jamie Brockmeyer - President
o Peggy Chambers — Secretary / Treasurer
e Jimmy Schirott, Scott Nowicki, Jack Foucault— Directors
e Linda Szramiak — Past President
Board Not Present: Tom Welsh
Meeting Agenda:

1. Call to order — Jamie called the meeting to order at 7:00 PM
2. Additions or changes to the agenda
3. Approve Minutes -

a. MOTION: Approve 5/12/26 minutes: 1%t Jim / 2" Scott / none opposed. Approved.

Minutes will be emailed to members and posted on Turtlelakers.org
4. Treasurer Report —

a. MOTION: Approve 5/31/26 financial report: 15t Jack / 2" Jim / none opposed. Approved. The

financial report is attached and will be posted on TurtleLakers.org.
5. Old business —

a. Boater Safety Course: Scott reported that Officer Hintz will check on rescheduling July 18-19. If
this isn’t possible, this 2-day course may be rescheduled to spring 2027.

b. DASH Invasive Management: Contract: $200 deposit has been paid to Riese Aquatics and permit
is being acquired. Jack will check on June scheduling.

c. Lake Level Measurement: Jim reported a new gauge is installed at the public boat launch and one
will be installed on the island. A precision altimeter will be used to calibrate the two new and two
old gauges. TLIPA no wake measurement will convert from above sea level to a gauge number.
MOTION: Reaffirm 5/19 motion $150 for 2 lake gauges. 15t Jack/ 2" Jim/none opposed. Approved.
MOTION: Reaffirm 6/1 motion $1200 for altimeter.1st Jim/ 2" Jack/ none opposed. Approved.

d. Goose Management: Turtle Lake has not met the removal threshold of 40 geese this year. There
may be 18-20; it appears the high water may have flooded the nests.

6. New business —

a. Membership Update: There are 22 members so far for the 26-27 year.

b. Township Boat Launch:

i.  As the result of complaints, Richmond Township is painting lines, trimming, and doing pothole
maintenance at the public launch.

i.  Jim reported that Richmond Township is considering an ordinance for a parking fee to be
used for boat launch maintenance. Richmond tax paying residents will be exempted. The
Sheriff and a towing company will provide enforcement. This may be a topic at the next
Richmond Township meeting.

iii. Jamie and Jack suggested posting parking rules and wait until Richmond Township has a
proposal that Jamie can review with the board for a position statement.

iv.  Jim reported that a plaque was installed to recognize Dan Schroeder for his land donation for
the public boat launch.

c. 4" of July Celebration at Turtle Lake:

i.  Scott reported that Turtle Lake Tap’s parade ‘Founding Fathers, America 250’ is planned.

ii.  Olivia Brockmeyer plans to provide educational information about invasive species.

iii.  Scott will check with Celeste about t-shirts and stickers.

iv.  TLIPA will manage a 50/50 raffle and silent auction to raise funds for the lake.
v.  Scott offered to look into a QR code for TLIPA.
vi.  Scott will post information on the TLIPA Facebook page.

d. Jamie shared that Tracy Brooker resigned on June 2",



e. Fish Management: Jim reported that the DNR has approved 300 additional Small Mouth Bass for
Turtle Lake, in addition to 1,400 Walleye, 200 Channel Catfish, and 400 Small Mouth Bass.
MOTION: Approve the additional small mouth bass fish stocking and splitting the stocking cost
50/50 between TLIPA and the fish fund: 15t Jamie / 2" Peggy / none opposed. Approved.

7. Adjournment —
MOTION: Adjourn meeting at 8:18 PM. 1st Peg / 2nd Jack / none opposed. Approved.

Turvtle Lake ‘
| Irprovenant and Frotastie Asseciatioe |
2025-26 TURTLE LAKE IMPROVEMENT & PROTECTIVE ASSOCIATION
Financial Report (cash basis)
|Money Market Checking Starting bank balance as of July 1, 2025:  $55.353.32
Revenue received since July 1: § 1582472
Less expenses since July 1, 2025: $ (18,844.32)|
Current bank balance as of: 5/31/2026  $52,333.72 |
Actual-current 251
Interest| $ 1.680.00 | $ 137447 | $§ (305.53)
Richmond Township Funding| $ 250000 |3 250000 | $ -
Grants| $ - $ - $ -
2026-27 Membership Dues (5)| 3 175.00
2025-26 Membership Dues| $ 505000 | 9% 8785.00 | $§ 2.835.00
General Fundraising- Turtle Tap| $ 341400( 3 505.00 | $ (2.909.00)
General Donations| $ 40000 | $ 111525 | $ 715.25
Memorials| $ 50000 | $ - $ (500.00)
Fish Mgmt Donations- membership & SNUG fundraiser| $ 550000 | $ 6,04000 | $ 144000
Fish : 2024-25 balance:| $ .55 |2025-26 avail $ 13.55
Annual Report - Wi Dept of Finance| $ 2500 | S 25.00 |$ -
Federal 990N -epostcard| § 50.00 | S 50.00 |$ -
Aquatic Plant Management Plan| $ 3,80000 | $ 330000 |$ (500.00)
Bank Account Expenses (Checks/fees)| S 50.00 | S 71.06 | $ 21.06
Boat Launch Cleaning Stations Project**| § 1,500.00 | § - |'s (1.500.00)
Buoy Management| S 100.00 | $ - |$ (100.00)
206-| S 1,000.00 | $ - |$ (1,000.00)
Channel Core Sample Project**| $ - |S - |$ -
Continuing Education| $ 30000 | $ - |$ (300.00)
DASH Additional Expenses| $ 500.00 | S - |$ (500.00)
DASH- Invasive Species Management| $ 5,000.00 | $ 3.735.00 | $ (1.265.00)
DNR permits & fees $ - |$ -
Fish Crib Structure Project| $ 3,600.00 | $ - |$ (3.600.00)
Fish Management| $ 6,200.00 | $ 6,.270.00 | $ 70.00
Gen'l Fundraising Expenses| $ 100.00 | $ 107543 | $ 97543
Goose Management| $ 3,500.00 | $ - |$ (3.,500.00)
Insurance Horton D&O0| $ 580.00 | $ 580.00 | $ -
Insurance EMC| $ 400.00 | $ 400.00 | $ -
Lake Level Monitoring Equipment Project*®| S 5.000.00 | $ - |$ (5.000.00)
Meeting / Membership Expenses| $ 100.00 | § 12833 |$ 28.33
Postage/Shipping| $ 150.00 | $ 181.00 | $ 11.00
Raffle Permits (A%B)| $ 60.00 | S 51.00 | $ (9.00)
Signage (launch and yard)| $ 200.00 | $ - |$ (200.00)
Spawning Reefs Project| $ 5.000.00 | $ 2,100.00 | $ (2,900.00)
Steck - Web Annual Hosting Service| $ 350.00 | $ 330.00 | $ (20.00)
Steck - Programming and Maintenance| $ 1,550.00 | $ 566860 |$ (983.40)
Venmo/PayPal Service Fees| $ 50.00 | S 47.28 |$ (2.72)
Walworth County Lakes Assoc. Dues| $ 50.00 | $ - |$ (50.00)
Weather Station| $ 300.00 | $ - |$ (300.00)
Web Domain Annual Fees (Go Daddy)| $ 50.00 | S - |s  (50.00)
S $ $

Wisconsin Lakes Assoc. Dues 450.00 - 450.00
**Not yet approved Project Gross Estimates




